Call for tender

Object:  Find local partners for the organisation of ebXML Market Survey Events throughout Europe

1. Introduction

The CEN/ISSS eBES WS is organizing five ebXML Market Events in Europe. The aim of the project is to process a survey on the participants in events, in order to get the best possible overview of the real knowledge/use of ebXML in the European countries. A questionnaire will be distributed to the participants. The responses will be collected at the end of the event. 

The CEN/ISSS eBES WS is looking for local partners to help in the organisations of these events. Therefore a call of tender is launched to find these partners.

2. Requirements

The partners are required to:

· Ensure an attendance of 50 to 100 interested people by:

· Marketing actions

· Sending invitations

· Providing a web site for the event

· Provide a suitable room and technical equipment for this kind of event, including:

· beamer,

· microphones 

· Provide catering:

· coffee 

· light lunches

· water on the tables 

· Provide local speakers to cover the ebXML use cases 1, 2 & 3 of the draft program in annexe1. The requirements for the ebXML use cases are defined in annexe 2.
· Provide administrative support for the event, including

· Registration of  the participants

· Distribution of the identifications badges (to be provided)

· Distribution of the questionnaires to the participants and collect them at the end of the event 

3. Budget

12K€ per event. 

4. Bids

Costs related to logistics (accommodation, lunches, coffee, beamers, etc) will be reimbursed based on invoices by those providing the service. The allocation of these services must be based on a comparison among at least 3 competing offers, which have to be shown to WS CEN/ISSS eBES as part of the response to this call for tender.

Restrictions: due to a similar project in the past, some countries have already hosted an ebXML event. Therefore these countries are not allowed to apply for this call for tender. These countries are:

· Czech Republic

· Denmark

· France

· Italy

· Netherlands

5. Selection criteria

The selection will be made against the following criteria:

· Total Price

· Suitability of the location

· Ability to attract 50-100 attendees per event (by inviting enough people, marketing actions, or any other mean to ensure a good attendance);

· Ability to attract a mix of attendees, i.e. ensuring that attendance includes representatives of:

· IT software vendors;

· Industry end-users of eBusiness solutions, both existing users of EDI and new potential recruits to automated eBusiness;

· Business multipliers, such as EuroInfoCentres, Chambers of Commerce, etc., especially those advising SMEs.

· Ability to ensuring that the questionnaire is distributed to the participants, filled in and returned for analysis. 

· Ability to secure local speakers

6. Timing 

· Call deadline extended to 22nd August 2005

· The call opens on the 27 May 2005 and closes on the 24 June 2005

· The events have to be organized from September to December 2005 (final date to be agreed together with the CEN/ISSS eBES WS) 

7. Contact

If you want to participate in the call, please send your bid to WS secretary, Alain Dechamps (alain.dechamps@cenorm.be)

8. Other

Invoices will be requested in order to justify actual cost incurred. Due to the type of contract with the Commission, VAT will not be reimbursed. The local partners will have to recover the VAT from their national tax administrations.

9. Annexes

Annexe 1: 

Draft Agenda, for information

Annexe 2:

Requirements for “use case of ebXML”
Annexe 1
Draft agenda (for information)
	08:30
	Registration

	09:00
	Welcome

xyz (local host)

	09:15
	Key note: The role of open standards in e-Europe

Speaker: Representative from the European Commission

	State of the art in ebXML

	09:45
	What is ebXML?

A general introduction to ebXML; its philosophy and main deliverables.

Speaker: xzy

	10:30
	The ebXML technology

A review of the main technological components of ebXML and their stat of development.

Speaker: xzy

	11:15
	Coffee break

	11:45
	What’s in it for me?

What are the advantages and opportunities of ebXML and what are the business challenges involved?

Speaker: xzy

	12:30
	Case 1: Use of ebXML in xxxx

Speaker: xzy

	13:00
	Lunch

	Case studies; experiences and “lessons learned”

	14:00
	The users of ebXML

Who is using ebXML? A review of the global adoption or ebXML.

Speaker: xzy

	14:30
	Case 2: Use of ebXML in xxxx
Speaker: xzy

	15:00
	Case 3: Use of ebXML in xxxx
Speaker: xzy

	15:30
	Coffee break

	16:00
	Conclusions and recommendations

Panel discussion with speakers. Feel free to ask the experts and take benefit from their experience.

Lead for the discussion: xyz (local host)

	16:30
	Wrap-up


Comments to program layout:

The intention of the morning session is to provide an overview of ebXML from a global perspective

The intention of the afternoon session is to present a number of practical cases. The cases should be as relevant to the region as possible –given by local organisations.

Annexe 2
Requirements for “Use cases of ebXML”

Recognising that it is probably impossible to find a full implementation of all components of ebXML, even in the most advanced markets this document intends to define what should be considered as a “Use case of ebXML” in the frame of the market survey events. 

During each of the events, 3 use cases have to be presented. These projects could be in one of the following stages of development:

· Live running implementation, in which case the emphasis should be on user requirements and “lessons learned”

· In development, in which case the emphasis should be on user requirements and experience to date

· Feasibility study, in which case the emphasis should be on user requirements and expected benefits

Presentation/demonstration of live running implementation would be preferable. The ability of the local organiser to secure relevant presentations will be one of the selection criteria in the Call for Tender.

In order to be considered as a “Use case of ebXML” the project presented should demonstrate the use of at least one of the main components of the ebXML framework, i.e.

· Application of the UN/CEFACT Modelling Methodology (UMM)
· Definition of common business semantics (CCTS)

· Definition of business processes (BPSS)
· The messaging service (ebMS)

· The registry (ebRIM/ebRS)

· Collaboration profile/agreement (CPPA)

Possible case presentations:

	Case
	Possible speakers

	The UN/CEFACT methodology as a tool when harmonising the energy market in Europe.
	· 

	ebXML in the Social Security sector
	· 

	ebXML at xyz organisation 
	· 

	ebXML in xzy application
	· 

	ebXML in the Retail sector
	· 

	ebXML in the Telecom industry
	· 

	ebXML in the Steel industry
	· 

	ebXML in the Fishing industry
	· 

	ebXML in the Automotive industry
	· 

	ebXML in the Construction industry
	· 

	UBL in xzy as an example of the ebXML semantic framework
	· 

	The UN/CEFACT methodology as a tool to achieve interoperability
	· 

	ebXML as a tool to achieve semantic interoperability
	· 
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